
CRA BOARD MEETING
Construction Work 

FOR A1A COMPLETE STREETS AND UNDERGROUNDING 

OF OVERHEAD UTILITIES

Hollywood Boulevard to Sheridan Street 

February 2, 2022
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SR A1A Prior to FDOT RRR

| HOLLYWOOD CRA | A1A COMPLETE STREETS & UNDERGROUNDING UPDATE |2/2/2022 | SAS | 

SR A1A as of December 2016 – Looking North
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SR A1A Current Conditions
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CRA Complete Streets/Undergrounding 

Proposed Improvements
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Geographical Area and Scope of work
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❑ Undergrounding of overhead utilities (FPL, Comcast, AT&T, 
Hotwire, Crown Castle, others)

❑ Landscaping along both sidewalks and medians

❑ Pedestrian lighting both sidewalks

❑ Decorative pavement on the west side of A1A to match east side 
of A1A

❑ New traffic signal at Garfield Street with pavement marking and 
signage

❑ 3 Conduits for future traffic signals (Nebraska, Carolina, Scott)

1.5 Miles

GC’s Staging-Storage 
Lot (Roosevelt/Taft)



Complete Street Construction Mobilization
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❑ November 2021: City Permit Approval

Review Process

❑ December 6, 2021: Coffee with the Crew

at Nebraska Street Parking Garage

❑ January 17, 2022- Mobilization

❑ January 18,2022- Utility Markings

❑ January 20, 2022- Soft digging

(exploratory digging) to collect below

ground infrastructure information



General Contractor’s Team
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Sub Contractors:

Viking/Danella

Undergrounding of Utilities

Gerelco

Lighting and Signalization

Arazoza Brothers Corporation

Landscape and Irrigation

David Wayne Hardscapes, LLC
Paver Installation

BURKHARDT CONSTRUCTION INC.
General Contractors
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Coffee with the Crew/ Public Outreach Program
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❑ Phone contact 24/7 : 
(561) 659-1400

❑ Coordination with HBBA
and HBCA

❑ Lane closures 
coordination with FDOT, 
Residents and  Business 
owners

❑ Bi-Weekly e-mail blast with project 
updates. 

❑ Bi- Weekly CRA website update 

❑ Monthly “Coffee with the Crew” – Next 
Coffee meeting scheduled for Feb 17 
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ACTIVITIES TO MINIMIZE IMPACT TO RESIDENTS/ 

BUSINESS OWNERS:

❑ Close small sections of lanes in each direction at a 

time. 

❑ Restore sidewalk to safe walkable condition at end of 

every workday. 

❑ Ensure access to driveways, coordinate parking areas 

impacts w/ property owner.

❑ The lane closures will only impact 2-3 blocks at a time 

and construction sequence to be north to south.

❑ One or more subcontractors may be working 

concurrently.

❑ Sheridan Street bridge project/closures  coordination 

with FDOT project manager and GC.

Construction Sequence 

North to South
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30-60-90 Look Ahead
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❑ Exploratory digging

❑ Installation of franchise 

utility conduits along the 

west side of A1A- starting on 

Sheridan Street North due 

South

❑ Installation of franchise 
utility conduits along west 
side of A1A

❑ Installation of franchise 

utility conduits along the 

west side of A1A

❑ All above dates are 

contingent to site conditions 

and exploratory results
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Project Cost: 
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Project Overview
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Project Scope of Work and Timeline
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❑ Undergrounding of overhead 
utilities (FPL, Comcast, AT&T, 
Hotwire, Crown Castle, others)

❑ Landscaping along both sidewalks 
and medians

❑ Pedestrian lighting both sidewalks

❑ Decorative pavement on the west 
side of A1A to match east side of 
A1A

❑ New traffic signal at Garfield 
Street with pavement marking 
and signage. (Nebraska, 
Carolina, Scott)

❑ Maintenance of Traffic ( MOT)

❑ Community Outreach

PROJECT TIMELINE M
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A1A Complete Streets & 

Undergrounding of Overhead Utilities

TIMELINE - COMMUNITY REDEVELOPMANT AGENGY CAPITAL PROJECTS

FY 2022 FY 2023 FY 2024

FPL Hookup Project Closeout

 Bidding and 

GMP 

Negotiation 

Reso and 

Board 

Approval
Construction Activities

Contract 

execution 

Bonds



QUESTIONS?
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